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HOJIHTHKA
6 obracmu Kauecmea

lMonutuka Toeapuuwecmea ¢ ozpanuuennoii omeemcmeennocmoio «KSP Steely
(«Kei3cllu Cmun» ) B 061acTH KauecTBa HANpaBlieHa Ha BbINOJHEHHE TPEOOBaHHH 3aKaA34MKOB,
obecnieyenne yIOBIETBOPEHUS HX NOTpeOHOCTEH, OKHIaHWH H (POPMHPOBAHHE Y HMX JOBEPHS K
Halel MpoAYKIMH MOCPEICTBOM CTPOTOTO COOMIONEHHUS YCTAHOBJIEHHBIX TPEOOBaHHUIA.

Haiia KOMITaHHS LIEHUT CBOWX 3aKa349HKOB. [l 3TOro Mbl CO3JaJIM U BHEIPHIH CHCTEMY
MEHEKMEHTa KadecTBa M OepeM Ha cebs oOs3aTenscTBa NOANEPKMBATH €€ COOTBETCTBHE
YCTaHOBJIEHHBIM TPEOOBAHUAM H [TOCTOSHHO MOBHIIIATE €€ PE3YIbTATHBHOCTD.

Hacrosiias mnonutvka, 0asMpylomascs Ha MPUHLMIAX MEHEDKMEHTa B paMKax HalleH
OpraHu3aliy, ABJIAETCS 001aCThI0 OTBETCTBEHHOCTH PYKOBOJCTBA Tosapuuiecmsa ¢ 02paHuyeHHou
omeemcmeennocmoto «KSP Steel» («KeitDcllu Cmun»), 9T0 rapaHTHPYET JOCTHXKEHHE LIEEH B
obnacTu KadyecTsa NMyTEM:

1. Hcnonv3oeanus coomeemcmeylouiux npou3e00CmMeenbLx RPOUECcos.

N

Oceoenus HOBbLX U COBEPUIEHCIBOBAHUA CYULECMEYIOULUX MEXHONI0ZUIL _NPOU3E00CMEa.

=

Obecnevenus pecypcamu.

A

Ouenku pe3ynbmamugHocmiu u 3hhexmusnocmu nPou3600CMEEHHLIX HPOUECCO8.

“

Ipedynpescoenus nOGMOPEHUA HECOOMEEMCMEUN U  UCKNIOYEHUA RPUUUH  UX
NnoA6NEHUA.

6. Boinonnenua mpeboeanuii U NOCMOAHHOZO YAVYUEHUA Pe3YAbMAMUSHOCHIU CUCMEMbL
MEHEONCMEHMA KaYecmed.

7. Ananuza yooenemeopennocmu nompeodumeneil.

B3aumoebico0HbIX COMPYyOHUYECME MeXNCOy 6CEeMU 3AUHMEPECOBAHHbBIMU CIMOPOHAMU -
3AKAIUUKAMU, ROCMASU{UKAMU, CEOUMU COMPYOHUKAMU, NPEOCMABUMENAMU HAO30PHbBIX
U KOHMPOIUPYIOUUX OPZAHU3AKUIL, HA OCHOGE 006EPUA U RAPMHEPCMEA.

9. Pezynapnozo ROGLIMEHUA KOMNEMEHMHOCMU REPCOHANA.

10. OueHuanua pUCKO8 U NIAHUPOBAHUA OCUCHMEUN NO YMEHbUIEHUID UX
HeMlcenamenbHoz0 6TUAHUA

C uenbio obecrieyeHns Ka4ecTsa, YNPaBJICHYECKHI TIEPCOHA Pa3pabaThiBAET M BHENPSAET
YETKYH0 JAOKYMEHTHPOBaHHYH MHGOPMALMIO, B COOTBETCTBHM C KOTOPOH KaXIbli COTPYIHHK
paboraer 4eTKO M CH&KEHHO. Bech MepcoHan KOMMaHWHM BOBJIEYECH B mpouece 3(QPeKTHBHOro
NOIEPYKAHNA CHCTEMBI, TIOHUMAET LieNb CBOeH paboTel. MHEHME KaXK10r0 COTPYIHHKA YIHTHIBACTCS
B paﬁoTe CHUCTEMBI Ka4eCTBA.

Tosapuuecmeo c ozpanuuennoi omeemcmeennocmoio «KSP Steel» («Keitdellu Cmun»)
peryaspHO OCYIIECTBISET MOHHTOPHHI M aHAJIM3UPYET JICIOBYIO CPEly, UTO M03BOJIAET 3PPEeKTUBHO
pearupoBath Ha J00bIE M3MECHEHUs BHEIIHEH W BHYTPEHHEH Cpelbl OpraHu3allldH, CBOEBPEMEHHO
NPUHUMATh PELICHHWs 0 3THMM W3MEHEHHSM, MOANCP)KHMBATh M YJIy4llaTh CBOK JEATENLHOCTE.
[InaHupoBaHHEe Ka4YeCcTBA HA JOJTOCPOYHOH OCHOBE C YYETOM IOCTOSHHOIO €ro MNOBBIICHHS, H B
COYETAHHWH C ONEPATHBHBIMHM JEHCTBHSAMH JaeT BO3MOXKHOCTb NPEANIPHATHIO OBITH B CBOEH chepe
JIHACPOM B o0acTH KayecTna.

Bsicuiee pykosodcmeo bepem na cedsn oba3amenbcmea no cofii00enuio
MpeBosanuii CUCHEMbl MEHEOICMEHMA KAYEeCmea, 006e0eHue HACMOAWCH ROAUNIUKU 00
COMPYOHUKO8 KOMNAHUY U €€ 8bINONIHEHUE.

I'enepanvusiii oupexkmop % Hama: I O ( 2020;
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